Neighbourhood Boost Camp BOP
Programme Summary June 10-12%

Inspiring
Communities

Local wisdom?

o

Friday 10 June

1-2pm Participants arrive at venue
2-5.30pm Mihi/Whakatau
e Welcome to Boost Camp
e Whakawhanaungatanga
e Boost Camp: Hopes, Aspirations and Learning Together
e Inspiration from Julia Milne, Common Unity Project
5.30-6.00 Free time
6.00-7.30pm Dinner, networking
Saturday 11*" June
7.30-8.30am Breakfast
8.50am -11am e Regrouping & Outline of the Day
e Neighbourhood-led Development — Principles and practice tips
e What local people can do together — skills sharing with Julia
11-11.20 Morning Tea
11.20-12.30 e Sharing our Stories
e Skill session — Community Asset Mapping
12.30-1.15 Lunch
1.15-3pm Inspiration from some locals - Nurturing skills, aspirations and potential
through practical projects Ohinemutu Women's Health League and
collaborators will share some stories about their experiences and making
the most of available kai, and natural resources like harakeke. Site visit.
3.15-5.15 e Harvesting our learning
e Celebrating communities — getting creative!
e Sharing our skills — what I'd like to learn from you...
5.15-6.00 Free time
6.00pm -7.30 Dinner, networking and Boost Camp Quiz fun
Sunday 12" June
7.30-8.30am Breakfast and checking out of rooms
8.50- 10.20 e Regrouping & Outline of the Day
e Leadingin and Growing Leaderful Communities
e The “i” within the we......looking at our own leadership
10.20-10.40 Morning Tea
11.05am -1pm e Project Planning Ideas and Tips
Including lunch e Getting some help with our challenges
e Bringing it all together —what have we learnt
e Framing our Next Steps and Actions
Closing and farewells

(Note: programme subject to change)




