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Auckland 20717

{ eActivate

Locally led, making it work

Join us as we visit communities leading change across
Auckland and take part in an ideas exchange - learning
practical skilis together.

Programme

Day One: Discover

Visit a variety of uplifting and refreshing examples of CLD in action! Each area has its own flavour

and is hosted by local people who will tell you not only what they are doing but also how and with
whom. There will be time to ask questions too. Lunch is also provided locally and we’ll have snacks
on the bus. Bring your own water!

Time Activity
9.15/9.30 Mihi Whakatau and IC welcome: Brownie, David and Donna
10.00
Buses leave
Leads on the bus | Cissy, Barb Charlie, Megan Denise, Kindra David, Rachel &
Steve
Manurewa Albionvale and SPiCE playground | TakapunaTMC
Methodist Tuck Nathan Sandrineh and ANCAD
Church — Rev. Vai | partnership, Oratia andringham
Mangere Old LUNCH Gribblehirst Takapuna
é’ school gardens Community Hub | playground
<
S Sandringham
(]
L One Co-op Kelston K Rd Merge and Bella-Monte
@ Mangere Community Hub Housing First LUNCH
()
= LUNCH LUNCH
[%)
GEJ FAFSWAG and Project Twin KRD All Fresco Devonport
= Fresh Gallery Streams RainbowYouth recycling and
restoration/art ainbowtou MenzShed
Otara
Hernderson

Panmure PERA
gardens

Beach Haven
placemaking

Leave to return to Mangere by 5pm

Drinks from 630, Dinner at 7pm.




Day Two: Ideas Exchange

Exchange ideas, learn new tools, frameworks, skills and hear stories and ideas from people that
you may not normally cross paths with today. Proven in the Aotearoa context, these will help you
foster successful collaboration, leadership, partnering and assessment for a wide variety of
purposes and in all kinds of settings. You will be refreshed and go home ready for action!

Time Activity

7.00 - Breakfast

9.00
8.00 Pre-hui open conversation space
9.00 Tea and coffee available. Informal networking

MCs for the Day: Megan Courtney and Denise Bijoux

9.15 Welcome to Day 2 — Ideas Exchange

9.25 Opening by Cr Penny Hulse, Community and Environment Committee Chair

9.45 Outline and Example of Empowered Communities Approach

10.05 Keynote speaker Brigid Carroll: adaptive leadership, disruption and community-led
change

10.35 Table discussions: burning questions to ask of our leaders, and of ourselves [as leaders].
Populate back wall canvas to draw on later in the day. Megan and Denise

10.55 Morning tea

11.15 Parallel workshops: across sectors

Kiwi Room Pukeko Room Kokako Room Tui Room

Plunket and TSI — Gap Filler — Hikurangi Enterprises — | Sport NZ — Locally
Tohatoha (Growing | temporary as Hapu development on | led delivery
Co-design culture change the East Coast

12.05 Move to next workshop

12.10 Parallel workshops: around the country

Kiwi Room Pukeko Room Kokako Room Tui Room
Waitangirua — Mangakino — CLD | Common Unity -using CRN nationwide
reducing the use of | using MSC to what you’ve got to get | network — Auckland
P among gang notice the less what you need inorganic changes
members visible changes

1.00 Lunch

2:00 Parallel workshops: specific skills 40 mins
Kiwi Room Pukeko Room Kokako Room Tui Room (40

cabaret style)

TSI — being an Panuku — Frith Beacon Pathway — Whirinaki — the
interpreneur and and Marieke fierce facilitation and PATH tool and iwi-
using procurement placemaking led development
to change systems
capability with
Whanau)

2.55 Move back to main room




3.05 Plenary: Provocative world
3.45 Evaluation - Denise
4.00 - Poroporoake and finish

4.30




