
Facilitating Community-led 
Change 
With an emphasis on engaging all parts of the community and 
bringing together diverse people, voices, groups and sectors, 
community-led development can be challenging. Having 
the skills, confidence and tactics to convene creative and 
constructive big picture conversations is essential.

This workshop will focus on useful approaches, processes and 
ideas for bringing and keeping groups and teams together, 
having conversations that really matter – and having FUN. 

This workshop will help you:

• Create cohesive groups

• Polish your role as a facilitator

• Explore approaches that build common agendas

• Gather a variety of participation techniques for your 
tool kit

• Deal with difficult behaviours and conflict

• Develop the ability to move flexibly and adapt with 
what emerges

Community-led Development 
Workshops

Coming up!
Leading in Communities 
Community-led development practice challenges  our ways 
of thinking, acting and leading. It tests our assumptions about 
leadership – who has it, how we grow it, how we connect 
the diverse voices. It nurtures and develops emerging local 
leaders. This workshop explores frameworks and tools 
for thinking, acting and leading amidst complexity, where 
leadership is primarily about continuous learning on the job.  

This workshop will help you:

• Recognise your leadership strengths as an active 
citizen in your community

• Identify strategies for fostering leadership of others, 
across diverse groups and sectors 

• Explore tools and strategies to make sense of 
challenging leadership situations

• Apply frameworks that help you discern how, where 
and if you might intervene in complex situations



Connections and collaboration 
Co – creating and maintaining relationships at your place
A community thrives when locals connect and collaborate to realise the potential of their place. Community-led 
development enables people to find, make and maintain relationships across diverse groups and sectors. Effective 
community engagement is more than consultation. It requires the vital elements of trust, observation, analysis and 
an ability to co-create vision and plan for change. 

This workshop will help you: 

• Assess your community relationships  

• Identify new allies, connections and influencers 

• Apply tools to build and sustain stakeholder relationships 

• Establish steps to map and tap into the strengths of your wider community

• Expand your capacity to hold and maintain diverse relationships

dates for 
your diary

Join Inspiring Communities database to get the latest details about  these workshops as well as other events and information 
we offer. Visit www.inpsiringcommunities.org.nz (sign up on our homepage)

Like our facebook page – Inspiring communitiesNZ

Talk to us about CLD training needs, support (such as mentoring) and opportunities in your community or region.  
We understand diversity! We can tailor packages to your specific needs. 

Email us: exchange@inspiringcommunities.org.nz

“We have thought of lots of really awesome things we can do as a result of your amazing 
workshop and we made some valuable connections with others attending.” 
Rachael Welfare – Gap Filler 

Facilitating Community-led Change Leading in communities Connections and collaboration

Thurs Feb 22 – South Auckland Tues Apr 10 – Nelson Thurs May 31 – Christchurch

Tues Mar 13 – Wellington Thurs May 10 – New Plymouth Tues June 26 – Central Auckland

Wed Mar 28 – Tauranga Tues May 15 – Wellington Thurs June 28 – Whangarei

To register email rosie@exult.co.nz or visit www.exult.co.nz (venues tbc)


