\ » O =
AN

s

Keen to gather a variety of participation
techniques you can use for group meetings?
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JOIN US FOR A FULL DAY WORKSHOP
‘FACILITATING COMMUNITY-LED CHANGEF’

Community-Led Development can be challenging. This workshop will
focus on useful approaches and ideas for bringing groups and teams together,
keeping them on-board, having big picture conversations and having fun!

In this workshop you will discover:

How to create groups that work well together.
Learn how to bring together diverse people, voices, groups and sectors.

Practical tools and strategies for improving your skills
as a facilitator.

A range of approaches that build common agendas.
How do you get people all working from the same page?

A variety of participation techniques for your toolkit.
How to have conversations that matter and keep people at the table.

How to deal with difficult behaviours and conflict.

How to flexible and adaptable in your facilitation.
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Auckland: Thursday 22" February, 9.30am — 4pm
Wellington: Tuesday 13" March, 9.30am —4pm
Tauranga: Wednesday 28™ March, 9.30am —4pm

Cost: $69 (Non-Profits / Community Groups)
$220 (Local or Central Government, Funders, Private Enterprise)

Register:  Return the attached form or email rosie@exult.co.nz
More Info: Phone 07 571 8819 or visit www.exult.co.nz

HELPING NON-PROFITS GROW
Local wisdom?
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ABOUT THE FACILITATOR

Cissy Rock is committed to working with people to uncover what
already exists and work in ways that value those impacted. She is
not afraid to give her opinion and will roll up her sleeves to help
make things happen.

Cissy works with the dynamics of systems addressing symptoms of
patronisation, inclusion/exclusion and how to build cohesion. With
over 15 years’ experience working with communities and local
government, she has found that integrity is at the heart of her work
and the heart of her trouble making.

Cissy set up Community Think Ltd in 2015, to stand in her belief that together we do make a
difference. She is continuing to collaborate across Aotearoa undertaking campaigns, project
development, change management, coaching, supervision, workshops and facilitation.

ABOUT INSPIRING COMMUNITIES

Inspiring Communities works to train, mentor, share, connect and grow community-led change
in Aotearoa. Inspiring Communities team promotes understanding and practice of community-
led development, connects people and projects, shares knowledge and ideas, supports, and
advises. They provide events for communities, NGOs and the public sector on how to create
positive change, and help build sustainable organisations.

Inspiring Communities vision is an Aotearoa where all communities will flourish.
You can find out more by visiting www.inspiringcommunities.org.nz or emailing
exchange@inspiringcommunities.co.nz

WHAT OTHERS SAY

A solid basket of ideas for building the community consultation framework.
The importance of disruption and good facilitation; permission to be fierce and disruptive.
Participant in Inspiring Communities Activate 2017

| am always so inspired when | read, participate in, or listen to Inspiring Communities
presentations or workshops. | continue to implement the values / concepts / tools
into the community projects | am involved with.
Inspiring Communities Network Survey
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