
 

 

 

 

 

 

 

 
JOIN US FOR A FULL DAY WORKSHOP 

‘LEADING IN COMMUNITIES’ 
 

Community-Led Development challenges our way of thinking, acting and leading.  

We need leadership from lots of different people, not just from a few exceptional  

people we call leaders. This workshop explores approaches and tools for thinking,  

acting and leading in complex situations, where leadership is possible for  

anyone committed to continuous learning on the job. 
 

In this workshop you will: 
 

    Recognise your leadership strengths as an active citizen  

in your community.  
   

    Identify strategies for encouraging leadership in other areas, 

    across diverse groups. 
 

Explore tools and strategies to make sense of challenging  

leadership situations. 
 

Apply frameworks that help you decide how, where and  

if you might act in complex situations.  
 

This workshop draws on the ‘Leadership as Learning’ framework. This  

framework fosters deeper understanding of how to work with  

complexity and grow the leadership of everyone as active citizens. 

 

Nelson: Tuesday 10th April, 9.30am – 4pm 

  Taranaki: Thursday 10th May, 9.30am – 4pm 

Wellington:  Tuesday 15th May, 9.30am – 4pm     
 

Cost:  $69 (Non-Profits / Community Groups) 

  $220 (Local or Central Government, Funders, Private Enterprise) 
 

Register: Return the attached form or email rosie@exult.co.nz  

More Info: Phone 07 571 8819 or visit www.exult.co.nz 

 

 

 

 

Looking for new insights around some challenging  

situations in your community work? 
 

 

 

Want new ways to grow your own and others’ leadership strengths? 
 

 

 

mailto:rosie@exult.co.nz
http://www.exult.co.nz/


 
 
 

 

Margy-Jean Malcolm’s life has been informed by a community 

development lens since she began local neighbourhood work in the 

1970s in Wellington. Her current teaching, research, voluntary and 

consultancy work builds on her experience in leadership, management 

and governance in a wide variety of non-profit sector organisations and 

central government policy work. 

Margy-Jean’s involvement with Inspiring Communities has included 

collaborative inquiry research, contributing to our ‘Learning by Doing’ 

publication, and subsequently developing the ‘Leadership as Learning’ framework. 

Margy-Jean facilitates learning for people working in or with communities and community 

organisations. She is a mentor to individuals, organisations and students seeking practice-based 

learning qualifications through Otago Polytechnic’s Capable NZ. She is a grandmother, mother, 

aunty, daughter, neighbour, volunteer, paramedic, life-long learner and active citizen, seeking a 

more just, caring and sustainable world. 

 

 

 

Inspiring Communities works to train, mentor, share, connect and grow community-led change 

in Aotearoa. Inspiring Communities team promotes understanding and practice of community-

led development, connects people and projects, shares knowledge and ideas, supports, and 

advises. They provide events for communities, NGOs and the public sector on how to create 

positive change, and help build sustainable organisations. 

Inspiring Communities vision is an Aotearoa where all communities will flourish.  

You can find out more by visiting www.inspiringcommunities.org.nz or emailing 

exchange@inspiringcommunities.co.nz  

 

 

 

A solid basket of ideas for building the community consultation framework.  

The importance of disruption and good facilitation; permission to be fierce and disruptive. 

Participant in Inspiring Communities Activate 2017 

 

I am always so inspired when I read, participate in, or listen to Inspiring Communities  

presentations or workshops. I continue to implement the values / concepts / tools 

 into the community projects I am involved with. 

Inspiring Communities Network Survey 
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ABOUT THE FACILITATOR 
 

 

 

WHAT OTHERS SAY 
 

 

 

ABOUT INSPIRING COMMUNITIES 
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