
MENTORING 
PROGRAMME 
FOR COMMUNITY 
LEADERS

In simple terms, mentoring can be defined as a relationship established in 
a particular area, between someone who is experienced and someone who 
is less so. 
In Peer Mentoring you are both mentor and mentee, sharing lessons 
learned and relevant insights in a safe and collaborative environment. 

This three-part mentoring program is aimed at people in community 
leadership roles - those that manage a team and provide leadership to an 
organisation. The sessions are run over 6 weeks in 2 hour blocks, which 
take place every second Tuesday. 

ARE YOU INTERESTED IN SHARING YOUR KNOWLEDGE 
AND SKILLS WITH YOUR PEERS?

Do you want to deepen and strengthen your 
own leadership practice?

IT IS ESSENTIAL YOU ARE AVAILABLE FOR EVERY SESSION, AS GROUPS ARE RELIANT ON 
EACH MEMBER BEING COMMITTED. 

IF YOU ARE INTERESTED, PLEASE EXPRESS YOUR INTEREST VIA EMAIL 
OFFICEMANAGER@COMMUNITYTHINK.NZ 

Present:



This session focuses on meeting, finding, exploring, gathering and 
deepening relationship with each other and forming peer mentoring 
groups. (It is envisaged that these continue after the programme is 
completed.)

SESSION ONE
Tuesday May 29 
9.30 – 11.30 am  

LOCATION: WAIKOWHAI ROOM, FICKLING CENTRE, THREE KINGS 

PLACES ARE LIMITED 

COST $90 PLUS GST FOR ALL SESSIONS (PLEASE GET IN TOUCH IF COST IS A BARRIER.)  

This session concentrates on and demonstrates the peer mentoring model 
using a variety of methods. It is also an opportunity to set up regular 
mentoring dates and connect with the group.

SESSION TWO
Tuesday June 12 
9.30 – 11.30 am 
  

In this session, a series of guest speakers from other sectors (business, 
funding, evaluation,) will give 15-minute presentations. Then in your peer 
mentoring groups you will have a chance to reflect on the learning that is 
brought up for you.

SESSION THREE
Tuesday June 26 
9.30 – 11.30 am   


