Facilitating Community-led Change Workshop
With an emphasis on engaging all parts of the community and bringing together
diverse people, voices, groups and sectors, community-led development can be
challenging. Having the skills, confidence and tactics to convene creative and
constructive big picture conversations is essential.
This workshop will focus on useful approaches, processes
and ideas for bringing and keeping groups and teams
together, having conversations that really matter – and
having FUN.
This workshop will help you:
•
•
•
•
•

Create cohesive groups
Polish your role as a facilitator
Explore approaches that build common agendas
Gather a variety of participation techniques for your
tool kit
Deal with difficult behaviours and conflict

“Loved the moving
groups.”
“I liked that it drew
on strengths and
knowledge in the
room.”
“Cissy is a great
neutral facilitator.”
“It was great to
stretch ourselves by
practising.”

When: Wednesday 10 th April
Where: Functions Room, AC Baths Event Centre, Taupo
Cost:
$69 for non-profits and community groups
$220 for local/central government, funders, private enterprise
Lunch is provided.

Register by emailing rosie@exult.co.nz or call 07 571 8819
Or register online at www.exult.co.nz

About your facilitator, Cissy Rock
Cissy has over 15 years’ experience working with
communities and local government. She is a
passionate agent for change and is committed to
working with people to find ways for them to be
visible and have a voice. Cissy’s strengths lie in
professional community development
supervision, coaching, facilitation and giving a
variety of workshops covering facilitation, id eas
into action, how to run great meetings, strategic
planning and visioning.

ABOUT

Inspiring Communities grows and
supports locally-led change because it
achieves sustainable, effective outcomes.

RESOURCES

We are the reference point for
community-led development in New
Zealand, building on international and
local practice-based evidence to grow
and share what works

ADVICE

Inspiring Communities operates across
many sectors at multiple levels. Our
vision is for all communities to flourish.

Harakeke / Flax - from the root
to the flower the harakeke
shares its properties.

Korimako / Bell Bird - fluent,
graceful speaker.

EVENTS
Whakaatu / Presenting - the peak
of the mountain as a stage to
present from

Find out more

Talk to us about your CLD training, workshop needs, coaching, support and
opportunities in your community or region. We understand diversity! We can
tailor packages to your specific requirements.
Email us: exchange@inspiringcommunities.org.nz

