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1. Please ensure your sound / audio is turned off.

WELCOME
2. Please use the Q&A chat box to participate in our Q&A

session toward the end of our webinar.

3. Please change your screen to gallery view to view all
speakers.

4. A recording of this session will be sent to you via the
email addressed you registered with.
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Karakia timatanga
Tatawa mai i raro
Tatawa mai i roto
Tatawa mai i waho

Kia tau ai te mauri tu

Te Mauri ora ki te katoa
Haumi e, hui e, taiki e

We summons from above, below, within

and the surrounding environment

the Universal vitality to infuse and enrich all present
Unified, connected, and blessed.
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Figure 1. E Leask at Bluff Hill Motupohue, Te Karaka Magazine (R Tipa 2018)




Predator Free
Southland

BLUFF HILL MOTUPOHUE
ENVIRONMENT TRUST

* Bluff Hill Motupohue Environment Trust
formed 2008, 100% volunteer workforce

* Sacred site of cultural significance to Ngai
Tahu whanui

e 200 ha DOC Scenic Reserve

* Removal and sustained suppression of
mustelid, rat, feral cat, hedgehog and
possums

* Species monitoring — 2 mainland titi
colonies

 Species translocation — 2018 South Island
robin

* Protect the Bluff Backyard Trapping Project
2020

* Te Korowai Whakahou Native Plant Nursery

* Predator Free Southland Strategy

A

TE KOROWAI WHAKAHOU

Native Plant Nursery




Predator Free
Aotearoa by 2050

* Predator Free Rakiura — feral cats, rats,
hedgehogs and possums

» Kakapo Recovery Programme — 209
birds

* Takahée Recovery Programme — 418 birds

* Whenua Hou Nature Reserve — co-
managed by Ngai Tahu and DOC

* Pest Free Maukahuka Auckland Islands
(project paused due to Covid-19)

e Rakiura Titi Island — customary harvest
from 36 islands

Mo tatou, a, mo ka uri a muri ake nei
For us and our children after us




WHO AM I?
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THE STATE OF OUR NATURE SPECIES

4000 classified as in some trouble

1000 classified as in serious trouble and/or facing risk of
extinction

More than 50 bird species have become extinct in the 750
years since human arrival

Possums, rats and stoats — main mammalian predators




Whakahokia mai nga reo karanga o te ngangara, o
te mokomoko, o te pekapeka, o te manu ki te
ngahere, ara ki te wao nui a Tanemahuta, pamu, me
nga taone

Return the voices of the insects, bats, reptiles and birds back
to the forests, farmland, towns cities and coasts.
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STRATEGIC
PLAN

Six workstreams woven
together with our key

principles.



ARE
CORPORATE
GOVERNANCE
MODELS THE
RIGHT FIT?

Social

Bearable Equitable

Sustainable
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Shaping the Future

Decentralise

Recognise and respect difference
Value people and relationships
Embed collaboration

Tolerate more risk

SR A S A

Build local economic resilience and redefine

shovel ready

www.inspiringcommunities.org.nz/shapingthefuture
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Community
Organisations

Funders
Local & Central
Government

Academics
s a1 Residents

Business

GArA wuf—““b
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Te Whakawhanake a-Hapori
Weaving our connections and contributions
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Please use the Q&A chat box to
participate in our Q&A session.

@UWERDIEM
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Title: Power and Participation
Date: Wednesday 14 October
Time: 10am - 11.00am

Presented by David Hanna, Inspiring
Communities, Lizzie Makalio, Wesley
Community Action and another local
from Taranaki.

Hosted by Inspiring Communities’
Denise Bijoux
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Power. It is often the biggest elephant in
the room and we need to be able talk
about it. Who’s got it, who hasn’t, and
how do we use it to authentically enable
more inclusive engagement,
participation, and action.

This webinar will traverse some of the
big issues related to power and
participation and share two different
examples of communities actively finding
new ways to bring local voices

and community solutions forward.

www.inspiringcommunities.org.nz



http://www.inspiringcommunities.org.nz/

»

Inspiring
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CLD Clinics

Get support as and how you need it for your CLD
work. Our one-hour CLD Clinics provide you with
access to expert advice on the specific tools and
practices relevant to your organisation, project or
desired outcome.

We invite you to visit our website:
www.inspiringcommunities.org.nz/training /CLDCLINICS
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Inspiring Communities’ consultancy
arm Powerdigm provides services to
help agencies and organisations
navigate community innovation. We
are a collective of associates
experienced in community innovation
and change.

We invite you to visit our website:
www.powerdigm.org.nz



http://www.inspiringcommunities.org.nz/training/cld
http://www.inspiringcommunities.org.nz/

Unuhia, unuhia

Unubhia ki te uru tapu nui

Kia watea, kia mama, te ngakau,

te tinana, te wairua i te ara takata

Koia ra e Rongo, whakairia ake ki runga
Kia tina! TINA! Hui e! TAIKI E!

Draw on, draw on,

Draw on the supreme sacredness

To clear, to free the heart, the body and the spirit of mankind
Rongo, suspended high above us

Draw together!

Affirm!




