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s Local wisdom?

Ma mua ka kite a muri, ma muri ka ora a mua
Those who lead give sight to those who follow, those who follow give life to those who lead

Governing collaborative efforts is challenging! It’s not business as usual — it requires new
shared ways of engaging, organising, leading and decision making.

This workshop will dive into both the governance and leadership components needed to
support collaborative processes and collective intents, using best practice from Collective
Impact and Community-led Development approaches.

WHEN: Wednesday 22" September 9am - 12.30 pm
Plus a follow-on group coaching session

WHERE: Online via zoom (link will be sent to you prior)

COST: $179 plus GST

REGISTER: www.bit.ly/CollabGovLeadershipWorkshop

This workshop will help you:

* Explore key theories and approaches * Access tools and resources that support and
related to collaborative governance sustain collaborative efforts from idea to

* Understand the kinds of relationships, impact
processes, practices, structures and * Navigate some of the challenges typically
decision making processes that best associated with making collaboration stick

enable collective intents

This workshop is for people working in a variety of collaborative contexts — from collective impact, to enabling
community-led visions, to building alliances on sector, system or policy issues, to partnering on service or
programme delivery - and lots more in between!

www.inspiringcommunities.org.nz



http://www.inspiringcommunities.org.nz/
https://bit.ly/CollabGovLeadershipWorkshop

This workshop will be led by:

Liz Weaver

Supported by:

Megan Courtney

Liz Weaver is the Co-CEO of Tamarack
Institute, leading the Tamarack Learning
Centre. The Tamarack Learning Centre has a
focus on advancing community change
efforts through five strategic practices
including collective impact, collaborative
leadership, community engagement,
community innovation and evaluating
community impact. Liz is well-known for her
thought leadership on collective impact and
is the author of several popular and
academic papers on the topic. She is a co-
catalyst partner with the Collective Impact
Forum.

Megan is a systems-thinker and passionate
about improving community outcomes. She
spent 15 years working in local government
facilitating and brokering cross sector
partnerships to do just this. Megan has also
created partnering resources for others
wanting to build their practice. Megan has
also been on a range of government and
sector advisory panels. She’s a founding
member of Inspiring Communities, currently
coordinating the Team’s multifaceted
activities!

Resources to support your collaborative mabhi:

1. from Tamarack Solving the Puzzle of Collaborative Governance

2. from Inspiring Communities Reimagining Governance

www.inspiringcommunities.org.nz



http://www.inspiringcommunities.org.nz/
https://www.tamarackcommunity.ca/hubfs/Resources/Article/Solving%20the%20Puzzle%20of%20Collaborative%20Governance_Final.pdf?hsCtaTracking=889c4fd1-a79a-4d8d-8d90-02d3e1edffc7%7C43a7c870-6a04-4476-b540-741ce26f400c
https://inspiringcommunities.org.nz/wp-content/uploads/2021/03/Re-Imagining-Governance_.pdf

