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Mangakino Community-Led Development

• Multi-year community-led initiative in the small 
community of Mangakino

• ‘Leadership Group’ of community representatives

• From the second year, the Leadership Group decided 
to invest in developmental evaluation to deepen 
learning and understanding about layers of 
community change, and asked Inspiring Communities 
to help out



CLD Principles

1. Shared local visions drive action and change

2. Using existing strengths and assets

3. Many people, groups and sectors working together

4. Building diverse and collaborative local leadership

5. Working adaptively, learning informs planning and 
action



Potential of Most Significant Change

• Conscious of community voice leading

• Power of story

• Potential for wide range of community voices 
and perspectives to be shared and form the 
basis of the evaluation



Most Significant Change (MSC)

A participatory, story-based process in which:

• Stories of change are collected from a range of 
stakeholders / community members 

• Open question is used to gather stories

• Groups of people read the stories aloud, discuss the 
value of the changes in the stories, and identify the 
changes that are most significant

• The most significant story/s are communicated back to 
the community

• Developed by Jess Dart and Rick Davies as a technique 
for monitoring changes in a development aid context



How we adapted MSC

1. Adapted design to reflect multi-year approach
Authentically community-owned

2. Focused on identifying themes rather than a single 
most significant change

3. Used CLD tools to support discussion about changes 
seen in stories:
- Quadrants of Change
- Collaboration Continuum
- MCLD Theory of Change



1. Adapting the Design
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Story CSelection Level 1

Story D Story E Story F

Story F

Selection Level 2
Story F



Cycles of Story Discussion

A:  Stories shared and 
discussed at each 
Evaluation Team 
meeting

B:  Community story 
sharing events
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2. Identifying Themes of Change

Story A Story B Story C

Evaluation Team 

Story D Story E Story F

Community Story 

Events

 Themes of Change Identified

In each cycle of discussion

Identify the most significant changes

(and stories that best demonstrate these changes)

Story A Story D Story F
Stories selected to 

represent themes



Discussion at Community Story Events

Group 1 Group 2 Group 3

Each group selects from the same stories

Each group 

selects the most 

significant 

changes and why

Discussion about what changes were chosen, and why



3. Using CLD Tools

• MCLD Theory of Change

• Quadrants of Change

• Collaboration Continuum



MCLD Theory of Change
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Most Significant Changes

• Feeling empowered

• Increased positivity

• Willingness to change

• Leadership style



Ups and Downs

https://www.pinterest.com/sherryreesor/walk-down-memory-lane/
https://www.pinterest.com/sherryreesor/walk-down-memory-lane/


Links and Resources
‘The ‘Most Significant Change’ (MSC) Technique: A Guide to Its Use’.  Rick Davies 

and Jess Dart
http://www.mande.co.uk/docs/MSCGuide.pdf

Links to MSC resources available at
http://mande.co.uk/special-issues/most-significant-change-msc/

MSC Online Discussion Group
https://groups.yahoo.com/neo/groups/MostSignificantChanges/info

MSC Workshops
https://www.clearhorizon.com.au/training-mentoring.aspx

Inspiring Communities
http://inspiringcommunities.org.nz/

Mangakino Community-Led Development
https://mangakino.net.nz/

http://www.mande.co.uk/docs/MSCGuide.pdf
http://mande.co.uk/special-issues/most-significant-change-msc/
https://groups.yahoo.com/neo/groups/MostSignificantChanges/info
https://www.clearhorizon.com.au/training-mentoring.aspx
http://inspiringcommunities.org.nz/
https://mangakino.net.nz/


Questions?




