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What do we mean by collaboration?

What is your definition?

The process of two or more people, entities 
or organisations working together to 

complete a task or achieve a goal. 
Cambridge Dictionary



Relationship continuum





What we do 
that is visible
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Deepen understanding by getting under the waterline

COMMUNITY BUSINESS



Shared Interests 
Hopes
Drivers 

This will enable you to identify shared interests

COMMUNITY BUSINESS



Important questions to explore

1. Do we have a shared purpose/ vision? 

2. Do our drivers (objectives) and underlying interests in 
collaborating align?

3. What concerns or potential risks exist in collaborating?

4. What resources/ contributions might we need and bring? 
Both financial and non-financial

5. How are we going to work together?



Table exercise

TABLE 1: Why might business want to collaborate with the community?  

TABLE 2: What resources might business contribute?

TABLE 3: What concerns might business have about collaborating with 
the community?

TABLE 4: How is business perceived (stereotyped) by the community?



Resources / contributions mapping

Adapted from The Partnering Toolbook



It is important to explore these questions with both:

1. Your organisation/ community 
2. The organisation/ community you hope to 

collaborate with



Step by step to reaching agreement

.

.

.

.

.

.

Is there 
(enough) 
internal 
alignment?

Can you find 
a shared 
vision 
with the 
other 
parties?

Are the 
different 
interests 
for 
partnering 
compatible 
(enough)?

What 
resources 
will each 
party 
bring?

What 
activities 
can be 
undertaken 
with the 
resources 
available?

Do the 
parties 
agree on 
what 
success 
would 
look like?

Are all 
parties 
ready 
(enough) to 
commit to 
partnering?
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SUCCESS
COMMITTMENT

Source: Tennyson



Resources

www.workingtogether.org.nz 

http://www.workingtogether.org.nz/


Partnership Brokers Training

www.partnershipbrokers.org 

http://www.partnershipbrokers.org/


Thank you for joining us today
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