
REBRANDING BRAND

INTERNATIONAL 
MARKET EXPANSION

In 2017, the brand underwent 
rebranding to better align with 
its evolving vision and market 

trends.

In 2015, the brand expanded 
into international markets, 

broadening its global presence.

In 2019, the brand    
product, adding    

portfolio of innova  

WBOP Kai Resilience 

Community Led 
Development :

What it means to us

Amy Board 
Coordinator WBOP Kai 
Resilience Network
Chris Johnstone
Coordinator COLAB
Marty Robinson
Orchardist, The Daily 
Charitable Trust Founder 



DING BRAN

INTERNATIONAL 
MARKET EXPANSION

In 2017, the brand underwent 
rebranding to better align with 
its evolving vision and market 

trends.

In 2015, the brand expanded 
into international markets, 

broadening its global presence.

In 2019, the brand    
product, adding    

portfolio of innova  

Community Led Action-
Timeline 

‘ Learning as we go’

2018 /2019• Local kai initiatives underway: -
Food Rescue, The Hub Te Puke-Food 
Bank, The Daily Social Enterprise, 
Community meals, Community 
Gardens; 

• Groups and organisations 
informally linked 

2020/21 
• COLAB and Poutiri facilitated 

community consultation to 
inform the WBoPDC  Long Term 
Plan.

• Kai Security identified as a 
priority by the Community -
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2021 
Te Puke Kai Security Group comprising 
local providers, groups and interested 
stakeholders formed. COLAB provided 
coordination and secretariat support. 

2021 
Te Puke Kai Security Group with support from 
WBoPDC has supported  local initiatives:-

• Garden to Table programme 
• Pātaka Kai built and distributed to various local sites 
• Gar dens/ pods in loca l school. 
• Wānaga / wor kshops deliver ed – For aging, Mushr oom gr owing, 

per macultur e, Keyhole ga r dens, pr uning etc 
• Cooking cla sses 
• Community Gar dens suppor ted.  
• Mār a  ka i pr ogr amme dvleoped a t  Te Puke Giggles  
• Polycultur e / Chaos Gar den a t  Pukehina    Pr imar y  

Community Led Action-
Timeline 

‘ Learning as we go…’
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2022 
The Hub Te Puke, COLAB and Kainga Tupu 

collaborated – pooled resourcing and 
contracted Kirsty Crawford -Maxwell and 

Hori Ahomiro (Poutiri Trust) to develop a Kai 
Security Plan for the WBoP.  

Consulted widely across the region. 
Mana Kai Mana Ora – Kai Resilience and 

Sovereignty Plan developed.   

Defining point 
COVID – Local people and most local service 

providers met weekly (zoom) and 
collaborated to distribute meals, food 

parcels and other essentials across the rohe.   
Collaboration at a level we haven’t 

previously seen. 
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‘ Learning as we go…’
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• Mana Kai Mana Ora  Plan  launched  
2022. 

• Groups increasingly  linking and 
collaborating  

• A regional working group  formed 2023
• Regional Coordinator employed in 2023
• The working group meets monthly and 

steers  activity on behalf of the wider 
community.   

Positive Impact
Stakeholders are linking, 
coming together regularly 
sharing knowledge, skills 
resources and information. 

And  now- 2025
Stakeholders  consensus- it is time to 
move forward and create a long -term 
plan for Te Puke Maketu. 
First stage - recent  Visioning 
Workshop with Emily King in Feb.

Community Led Action-
Timeline 

‘ Learning as we go…’





What is Food Sovereignty? 

The  te rm  fo o d  so ve re ig n ty wa s  firs t u se d  in  1996  b y 
La  Via  Ca m p e s ina , a  tra nsna tio na l m o ve m e n t o f 
sm a ll- sc a le  fa rm e rs , p e a sa n ts , a g ric u ltu ra l 
wo rke rs , a nd  Ind ig e no us  g ro up s  tha t sub se q ue n tly 
d e fine d  it a s  “the  rig h t o f p e o p le s  to  he a lthy a nd  
c u ltu ra lly a p p ro p ria te  fo o d  p ro d uc e d  th ro ug h  
e c o lo g ic a lly so und  a nd  sus ta ina b le  m e tho d s , a nd  
the ir rig h t to  d e fine  the ir o wn  fo o d  a nd  a g ric u ltu re  
sys te m .”

https://viacampesina.org/en/


What is Food Security? 
"All p e o p le  a t a ll tim e s  ha ve  a c c e ss  to  su ffic ie n t, sa fe  a n d  
n u tritio us  fo o d  to  m a in ta in  a  he a lthy a nd  a c tive  life ”

Fo o d  se c u rity is  b u ilt o n  fo u r p illa rs :

1. Fo o d  a va ila b ility: su ffic ie n t q ua n titie s  o f fo o d  
a va ila b le  o n  a  c o nsis te n t b a s is .

2. Fo o d  a c c e ss : ha ving  su ffic ie n t re so u rc e s  to  o b ta in  
a p p ro p ria te  fo o d s  fo r a  nu tritio us  d ie t.

3. Fo o d  u se : a p p ro p ria te  u se  b a se d  o n  kn o wle d g e  o f 
b a s ic  nu tritio n  a nd  c a re , a s  we ll a s  a d e q u a te  wa te r 
a nd  sa n ita tio n .

4. Fo o d  s ta b ility: s ta b le  a c c e ss  to  fo o d s  a t a ll tim e s , 
with o u t th e  risk o f runn ing  o u t o f fo o d .



What is Kai Resilience? 

Fo o d  re s ilie nc e  re fe rs  to  the  c a p a c ity o f a  
fo o d  sys te m  to  e nsu re  c o n tinuo us  a c c e ss  to  
sa fe  a nd  nu tritio us  fo o d . By p rio ritis ing  lo c a l 
p ro d uc tio n  a nd  d ive rs ifying  c ro p s , 
c o m m un itie s  c a n  e nha nc e  the ir fo o d  
sys te m s ' re s ilie nc e , re d uc ing  vu lne ra b ility to  
sup p ly c ha in  d is rup tio ns . Ultim a te ly, b u ild ing  
fo o d  re s ilie nc e  is  c ruc ia l fo r su s ta ina b le  
d e ve lo p m e n t a nd  fo o d  se c u rity.













3 Key Learnings : 

Go  Wh e re  th e  En e rg y Is . 

Do n 't  Do  An yth in g  Fo r Us  With o u t Us . 

Lo o k fo r th e  h e lp e rs . 
Wh e n  I wa s  a  b o y a n d  wo u ld  s e e  s c a ry th in g s  in  th e  n e ws , m y m o th e r wo u ld  s a y to  m e , 
“Lo o k fo r th e  h e lp e rs . Yo u  will a lwa ys  fin d  p e o p le  wh o  a re  h e lp in g .” To  th is  d a y, 
e s p e c ia lly in  tim e s  o f “d is a s te r,” I re m e m b e r m y m o th e r’s  wo rd s  a n d  I a m  a lwa ys  
c o m fo rte d  b y re a lizin g  th a t th e re  a re  s till s o  m a n y h e lp e rs  – s o  m a n y c a rin g  p e o p le  in  
th is  wo rld .

Mr Ro g e rs





Inspiration 
“The world of the generous gets larger and 
larger”.

“Remember this - a farmer who plants only a 
few seeds will get a small crop. But the one 
who plants generously will get a generous 
crop”.



Locally produced
Locals employed 
Adjusted to local needs

But

Food arrived on a truck 
from who knows where.



















Cha os
Ca n we  ha ve  a n  id e a  a nd  find  re source s  
to  t ry it  ou t?

Ye s!

Ca n we  le a rn  a s  we  g o?

Oh ye s!



Try it !

Do som e  re se a rch

Consu lt  with  loca ls  

Involve  p e op le  

Ce le b ra te

Mod ify





http://drive.google.com/file/d/1ePlfcVeFhvwpfB6v1K0wYQ0-_V7WOPWt/view


Questions
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