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Community Led Action-
Timeline
‘Learning as we go’

» Local kai |n|t|z§|ves unél'erway -
Food Rescue, The Hub Te Pulkkeood
Bank, The Daily Social Enterprise,
Community meals, Community
Gardens;

» Groups and organisations
informally linked

2020/21

 COLAB and Poutiri facilitated
community consultation to
inform the WBoPDC Long Term
Plan.

» Kai Security identified as a
priority by the Community -
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The Hub Te Puk%%gl_%B and Kainga Tupu
collaborated —pooled resourcing and
contracted Kirsty Crawford -Maxwell and

Hori Ahomiro (Poutiri Trust) to develop a Kai
Security Plan for the WBoP.
Consulted widely across the region.
Mana Kai Mana Ora —Kai Resilience and
Sovereignty Plan developed.

Defining point

COVID-Local people and most local service
providers met weekly (zoom) and
collaborated to distribute meals, food
parcels and other essentials across the rohe.
Collaboration at a level we haven't
previously seen.



Community Led Action-
Timeline
‘Learning as we go...’

Mana Kai Mana Ora Plan launched
2022.

Groups increasingly linking and
collaborating

A regional working group formed 2023
Regional Coordinator employed in 2023
The working group meets monthly and
steers activity on behalf of the wider
community.

Positive Impact
Stakeholders are linking,
coming together regularly
sharing knowledge, skills
resources and information.

And now- 2025

Stakeholders consensusit is time to
move forward and create a long -term
plan for Te Puke Maketu.

First stage - recent Visioning
Workshop with Emily King in Feb.






What is Food Sovereignty?

The term food sovereignty was first used m 996 by
[2 Via Campesma,a transnationalmovement of

small-scale farmers,peasants,agricultural
workers,and Indigenous groups that subsequently
defined it as ‘the right of peoples to healthy and
culturally appropriate food produced through
ecologically sound and sustamable methods,and
thewr right to defme ther own food and agriculture
system .”


https://viacampesina.org/en/

What Is Food Security?

"Alpeople atalltimmes have access to sufficient,safe and
nutritious food to mamtam a healthy and active life”

Food security is built on four pillars:

1 Food availability:sufficient quantities of food
available on a consistent basis.

2. Food access:having sufficient resources to obtain
appropriate foods fora nutritious diet.

3. Food use:appropriate use based on knowledge of
basic nutrition and care,as wellas adequate water
and santtation.

4. Food stability:stable access to foods atalltimes,
without the riskofrunning out of food.



What is Kal Resilience?

Food resiience refers to the capacityofa
food system to ensure contmuous access to
safe and nutritious food.By prioritising local
production and diversifymg crops,
communities can enhance ther food
systems'resihience,reducmg vulnerability to
supply cham disruptions. Ultimately,builldmng
food resiience 1s crucialfor sustamable
development and food securty.


















3 Key Learnings

Go Where the Energy Is.

Don't Do Anything For Us Without Us.

[ook for the helpers.

When Iwas a boy and would see scary things in the news,my mother would say to me,
“Look for the helpers. You willalways find people who are helping.” To this day,
especially in times of “disaster,”Iremember my mother’s words and [am always

com forted by realizing that there are stillso many helpers — so many caring people in
this world.

Mr Rogers






Inspiration

“The world of the generous gets larger and
larger”.

“Remember this - a farmer who plants only a
few seeds will get a small crop. But the one
who plants generously will get a generous
crop’.



Locally produced
Locals employed
Adjusted to local needs

But

Food arrived on a truck
from who knows where.



























Can we have anidea and find resources
to try it out?

Can we learn as we go?




Do some research
Consult with locals
Involve people

Celebrate

Mod ify









http://drive.google.com/file/d/1ePlfcVeFhvwpfB6v1K0wYQ0-_V7WOPWt/view

Questions
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