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Su rf Thera py



Live for More

• Began in 2016
• Based in Tauranga
• 4 surf therapy programmes
• 9 staff, many volunteers





Our Purpose
To empower rangatahi 
(young people) to find 
freedom from their 
troubled pasts and be 
inspired to live positive 
and fulfilling lives.



Trans forming troubled lives , 
one  wave  a t a  time.



Who do we support?
• Males, 17-25
• Disengaged
• COLOURFUL!  They are 

living lifestyles of drugs, 
alcohol, crime, gangs, 
prison, violence, MH

• High[est] Risk – 
significant trauma



Demographics
• 83% Māori
• 73% grown up around gangs
• 78% caught up in justice 

system
• 94% grown up exposed to 

drugs and alcohol
• 67% have been suicidal prior 

to coming to Live for More



• ‘Nothing else’ 
has worked

• Surfing is a 
CLINICAL TOOL

“Health by Stealth”





1.Free from Drugs

2.Free from Crime

3.Free from Gangs

4.Free from Prison

5.Positive Mental Health

6.Working or Studying

Our long-term 
objectives



HOW



Use ‘Assertive Outreach’



Meet 
them on 

THEIR 
level



Be Non-judgemental



“Once you’re apart of the 
Live for More whānau, 
you’re ALWAYS apart of 
the whānau.”

Create a 
‘whānau’



Do WHATEVER it takes 



EmpoweringBe Mana-Enhancing



Use            
‘Do the 

mahi, get 
the treats.’



Give NEVER-ENDING 
encouragement



NEVER 
give up  

on them



Provide UNCONDITIONAL 
love / aroha
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