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What'’s
happening
today?

WORKSHOP AGENDA

3:00pm | Opening Karakia & Welcome
(5mins) | What's happening today? Who am 1?
(20mins) | ICEBREAKER:

Immersive Creative Visualisation

Human Layers
(20mins) | THEORY:

Foresight & Futures Thinking 101
(10mins) | EXPLORE:

Horizon Scanning

Future of Community and Voluntary Sector 2025 - 2035
(30mins) | EXERCISE:

Futures Wheel

STEEP Mapping (Macro-Level)
4:30pm | Final reflections

(5mins)

Closing Karakia & Thank you




Ko WaiTatou/ Who are we?
ThinkPlace NZ/ Wahi Whakaaro
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Ko WaiAu/ Who Am I?
Jade Tang-Taylor, Director

Jade is a purpose-driven, design-led, creative social
entrepreneur. Endeavouring to connect across sectors, inter-
disciplinary spaces, inter-cultural communities and find ways to
collaborate, co-create and co-design better futures, using design
thinking, systems thinking & futures thinking.

Currently, Jade is an Innovation Advisor & Facilitator at
academyEX, Co-Founder & Director of Speculative Futures
Tamaki Makaurau Auckland and a Fractional Director at
ThinkPlace | Wahi Whakaaro Aotearoa NZ.

Jade also serves on a couple of community governance boards,
she’s an EHF (Edmund Hillary Fellowship) Fellow, she’s part of
the SASS (Systems-change Advocacy, Support and Solidarity)
and most importantly she’s a proud working mum.
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https://academyex.com/
https://www.designfutures.nz/
https://www.designfutures.nz/
https://www.thinkplace.co.nz/

Design
Thinking




Design
Thinking




“Ka mua,ka mur1”
- walking backwards into the future

- Maori Whakatauki
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Let’s begin today,
with something a
lilcreative...
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Human Layers
The Long Time
Academy

A creative,immersive,emotional
time-travelexperience.

This practice has been created by
Ella Saltmarshe & Hannah Smith. It
is inspired by the work of deep
ecologist,Joanna Macy. It enables
us to walk across the generations,
developing an emotional
connection to the lives ofpast and

future ancestors,read by host Ella

Saltmarshe.
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https://www.thelongtimeacademy.com/

Human Layers
The Long Time
Academy
HOWATIAAG UAEE|?
WhEtATIdA6uAES?
WhatAiasoahédr?
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https://www.thelongtimeacademy.com/

Please share back

(5mins)
In Pairs
2 mins each

A ThinkPlace
‘.’J WahiWhakaaro



Foresight &
Futures Thinking 101









What is Futures Thinking?

Futures thinking is also known as foresight,
strategic foresight and futures studies.

e Futures thinking provides a range of techniques to help you think
about the drivers of change that are shaping the future and explore
the implications ofthese for making decisions today — not only about
what to do,but how and when to do it.

e Futures thinking does not attempt to predict the future,nor does it
purport that there is only one correct future or that the future is pre-
determined. There are a range of possible futures and the future can
be actively shaped by the decisions we take today.

e Futures thinking is a creative and exploratory process that uses
divergent thinking, seeking many possible answers and acknowledging
uncertainty. It's a different mind-set to analytical thinking which uses
convergent thinking to seek the right answer and reduce uncertainty.

e Futures thinking is a discipline in its own right. It's used in strategy
development and in design and planning, as wellas to inform policy
development.

https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking#about



https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking#about

What is Strategic Foresight?

Strategic foresight gives us a framework to
identify emerging trends and issues,and then
use this insight to map our possible futures.

These well-informed maps of the future allow us to test out
current strategy,develop breakthrough innovations and create
transformation change.

Strate gic foresight is also an important subfield of futures
studies,it’s a discipline organisations use to gather and process
information about their future operating environment.

This information can include, for example, trends and
developments in their political, economic, social,technological,
and legal environments.

https://www.futuresplatform.com/blog/what-strategic-foresight



https://www.futuresplatform.com/blog/what-strategic-foresight




Key terms:

Futures:refers to systematic approaches to thinking about the
future and exploring factors that could give rise to possible and
probable future characteristics, events,and behaviours.

Foresight:refers to the application of specific tools/methods for
conducting futures work, for example, horizon scanning
(gathering intelligence about the future) and scenarios
(describing what the future might be like).

Horizon scanning: a systematic examination of information to
identify potential threats, risks,emerging issues and
opportunities,

We live in VUCA times...The
complexities oftoday call for
a different way of thinking.

To quote Einstein, “We can't
solve problems by using the same
kmind of thinking we used when we
created them.”

This is why the futures
thinking mindset is so crucial
for success today — it creates
a platform for greater
collaboration,curiosity and
co-creation across teams
and ultimately unlocks better,
more innovative ways of
doing things.

Futures Platform:
httpss/www.futuresplatform.com/blog/3-benefits-
futures-thinking




Key tools:




Key tools:




The futures coneis a
brainstorming exercise for
exploring the future.

The ‘futures cone’ model
was used to portray
alternative futures by
Hancock and Bezold (1994),
and was itself based on a
taxonomy of futures by
Henchey (1978), wherein
four main classes of future
were discussed (possible,
plausible, probable,
preferable)

https://thevoroscope.com/2017/02/24/the-futures-cone-use-and-history/
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https://thevoroscope.com/2017/02/24/the-futures-cone-use-and-history/



https://thinkbeyond.co.nz/blog/unbounded-futures/




Futures Triangle:

PULL
of the future

PUSH WEIGHT
of the present of the past

https://www.futuresplatform.com/blog/how-can-we-predict-plausible-futures



https://www.futuresplatform.com/blog/how-can-we-predict-plausible-futures

Three Horizons

The 'Three Horizons'

framework is a foresight tool
that can help us to structure
our thinking about the future

In ways that spark innovation.

It describes three patterns or
ways of doing things and how
their relative prevalence and
interactions evolve over time

https://www.h3uni.org/tutorial/three-horizons/
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https://www.h3uni.org/tutorial/three-horizons/

Three Horizons

The 'Three Horizons'

framework is a foresight tool
that can help us to structure
our thinking about the future

In ways that spark innovation.

It describes three patterns or
ways of doing things and how
their relative prevalence and
interactions evolve over time

H1: Managerial View

https://www.h3uni.org/tutorial/three-horizons/
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https://www.h3uni.org/tutorial/three-horizons/




Horizon Scanning
Future of Cities &
Future of Communities



Futures Signals # 01
Future cities:new challenges mean we need
to reimagine the look of urban landscapes

“Imagining these cities helps
us understand how we want
our future lives to look.

But we must open up the
opportunity to conceptualise
these futures to a wider and
more diverse set of people.
By doing so,we willbe better
positioned to rethink the

shifts required to safeguard
our health,that of other
species and the planet we
share. This i1s the significance
of visions for tomorrow’s
world — and why we need to
create new ones today.”

The Conversation:

https7/theconversation.com/ filture-cities-ne w-
challenges-mean-we-neead-to-reimagine-the-look-of
urban-landscapes-15170 9
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“City centres willhave the
potentialto be quieter,
cleaner,safer,healthier,
more friendly, walkable and
bikeable and vitally,ifthe
opportunity is grasped,to be
greener.”

The Guardian:
https//www.theguardian.com/commentisfree/2020/
sep/24/pandemic-accelerate-evolution-cities-covid-19-
norman-foster




Futures Signals # 03
Virtual worlds to Cities without children

“I'saw on the BBC this week
that primary schools in
London are closing because
the high cost of living is
driving families out.

Many just cannot afford to
have children in the capital.”

Medium: https//pmadden.medium.com/signals-of
the-future-from-virtuaF worlds-to-citles-without-
children-3a0e682a6406




Futures Signals # 04
Capital Conversation: A letter to
Wellngton from your future self

“Building communities rather
than solving a housing crisis:
It was this perspective and
underpinning idea that
reshaped policy,city
planning,and property
development for good....

has seen the birth of strong,
truly connected

communities who care for
each other.”

The Post: https.//www.thepost.co.nz/nz
news/3504 K994 /capitakconversation-letter-
wellington-your-future-self
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World Economic Forum.

https//www.we forum.org/stories/202 V0 8/a-maorr
lens-on-aFhow-ind igeous-cultures-can-hep-keep-us-
grounded/




Futures Signals # 06
The Future of...

ChatGPT

Horizon Scan: The Future of the Community
& Voluntary Sector in Aotearoa New
Zealand (2025-2035)

1. Te Tiriti-Led Transformation & Decolonization

« Te Tiriti 0 Waitangi as a Core Principle: Increasing expectation for community and voluntary
organizations to embed Te Tiriti into governance, strategy, and decision-making. This includes
genuine partnership with Maori, co-governance structures, and ensuring Maori-led solutions are

centered.

« Shift Toward Tino Rangatiratanga (Self-Determination): More Maori-led initiatives and funding
models that empower iwi, hapt, and whanau to lead their own solutions without reliance on

external organizations.

« Decolonizing Philanthropy & Funding: Philanthropic organizations are being challenged to move
away from top-down, short-term funding toward kaupapa Maori models that prioritize relational,
long-term investment in communities.

3. Digital Transformation & Al in the Sector

« Al for Impact Reporting & Admin Reduction: Many organizations struggle with reporting
requirements—Al tools could streamline impact measurement, allowing more focus on

community work rather than bureaucracy.

« Virtual & Hybrid Volunteering Growth: With increased digital access, volunteering is shifting

beyond in-person engagements to include online mentorship, skill-sharing, and remote support.

« Data Sovereignty & Ethical Al: The increasing use of Al and big data raises concerns around
indigenous data sovereignty. There's growing advocacy for Maori governance over Maori data,

ensuring technology serves communities rather than extracts from them.
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More Futures Tools (& Links)

2) Imagine possible futures

° Scenario Development (DPMC)

° Causal Layered Analysis
(Sohail Inayatullah)

1) Make sense of change
° Horizon Scanning
° Futures Triangle
° Futures Wheel
° Three Horizons
(The Futures Workshop Podcast)

3) Take action!
° Wind Tunnel Testing / Policy Stress

Testing
° Back Casting (Service Design Tools)



https://www.futuresplatform.com/blog/how-to-horizon-scanning-guideline
https://miro.com/miroverse/futures-triangle-workshop/
https://www.globalleadersinstitute.org/blog-post/preparing-for-tomorrow-the-futures-wheel-method/
https://thefuturesworkshop.substack.com/p/episode-one-bill-sharpe-on-three
https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking/scenarios
https://www.metafuture.org/wp-content/uploads/2016/01/Causal-Layered-Analysis-FRM-version-3-2009.pdf
https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking/wind-tunnelling
https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking/wind-tunnelling
https://servicedesigntools.org/tools/future-backcasting
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https://www.weforum.org/videos/these-are-11-leaders-visions-for-saving-the-planet/

These are 5 skills kids will need in the future?
World Economic Forum (1.44s)


https://www.weforum.org/videos/these-are-the-skills-kids-will-need-in-the-future/

Interactive Exercise
Futures Wheel &

STEEP mapping

01



Futures Wheel

The futures wheelis a method
for graphical visualisation of
direct and imdirect future
consequences ofa particular
change or development.
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Futures Wheel
(10-20 years)

The futures wheelis a method
for graphical visualisation of
direct and indirect future
consequences ofa particular
change or development.




Futures Wheel
(5-10 years)
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Futures Wheel
(0-5 years)

The futures wheelis a method
for graphical visualisation of
direct and indirect future
consequences ofa particular
change or development.

How might
the CLD

look like now,
and the
future!
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STEEP Drivers

(Macro-Level)

STEEP is basically an acronym which
stands for Social, Technological,
Economical, Environmental, and Political.

It is also known around the world as

PEST,

PESTEL,
PESTLE,
STEPJE,

STEP,
STEEPLED, and
LEPEST.

STEEP DRIVERS
Ensure our implications are robust

SOCIAL

An assessment of who people are,
how they live, their health, and
other trends about daily life

TECHNOLOGY

Industrial advances and the
gadegets of modern life can be a key driver of change
around the world

ENVIRONMENT

Whether on a local or planetary level, ecological and
placemaking trends are critical

ECONOMY

Trends related to value generation and exchange can
have a global influence

POLITICS

Changes in ideological and political participation can
radically shift the future

+ Demographics

- Marriage Roles

« Gender Roles

+ Leisure Time

- Religious Affiliations
- Lifestyles

» Communication

+ Materials Science

- Software

+ Information Technologies
+ Energy

+ Genetics & Genomics

- Pharmaceuticals

- Transportation

- Product Design

+ Water

+ Climate Change

- Sail

+ Food

- Cities

- Energy

+ Built & Virtual Spaces

- Interest Rates & Taxes
- Income Distribution

+ International Trade

+ Entrepreneurship

+ Job Availability

+ Local Ecosystems

- Alternative Currencies

+ Individual & Group Rights
- Financial Markets

- Trade

- |deologies

- Government Regulations
+ Treaties & Alliances

+ Foreign Relations




[ Small Group Exercise # 01]

At a macro-level, start to map
key S.T.EEE.P drivers & shifts
CHOOSE ONE:socilal, technological,

environmental,economic & political
e 0-5 years

e 5-10 years

e 10-20+ years
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Please share back

(10 mins)
5x Small groups (S.T.E.E.P)
2 mins each
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Design Futures Aotearoa

Aotearoa Futures
Network Map

To view the Aotearoa Futures Network Map
Scan the QR code, or visit: https://kumu.io/aotearoa-futures/aotearoa-
futures-network-map
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https://kumu.io/aotearoa-futures/aotearoa-futures-network-map
https://kumu.io/aotearoa-futures/aotearoa-futures-network-map
https://kumu.io/aotearoa-futures/aotearoa-futures-network-map

Design Futures Aotearoa

ﬁ UPCOMING EVENTS & OPPORTUNITIES

A Future Generations Act
for Aotearoa | WEALL
(27 February 2025)

WérldAuttré' ADayA
TéadchAhe&Kutureé
(IANArch&R025)

Oceania Futures and
Foresight Symposium
Brisbane, Australia

(3-5 April 2025)
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https://www.teachthefuture.org/young-voices-network/world-futures-day-2024
https://www.stickytickets.com.au/e3jek/oceania_futures_and_foresight_symposium__meanjin_brisbane_australia.aspx
https://www.weall.org.nz/future-generations-act

Design Futures Aotearoa

ﬁ UPCOMING COMMUNITY OF PRACTICE

tAVIthAiké-n Inded, Aitlré-@cu' edAndiwaual!
: 3 SKuture AV6rk! hor Aol
A

B&t" AONTIRUEANSr INGAhSAItUré—tog&th&rlA
WeAVOUIGAOWEAOASEAGUANETE.

DFA - Community of Practice
ZOOM
(First Friday, NZT 10am)
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https://www.stickytickets.com.au/e3jek/oceania_futures_and_foresight_symposium__meanjin_brisbane_australia.aspx

“The future i1s already here...
It’s just not evenly distributed”

- Wilhlam Gibson
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ga mihi & Thank you!

A ThinkPlace
)
‘.’J WahiWhakaaro



Final Reflections

| like...

| wonder...




Designing equitable futures
iigdallpeople and places

Jade Tang-Taylor

Fractional Director

ThinkPlace New Zealand | Wahi Whakaaro
e. jade.tang-taylor@thinkplace.co.nz
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