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Wha t ’s  
ha p p e ning 
t od a y?

TIME WORKSHOP AGENDA

3:00pm
(5mins)

Opening Karakia & Welcome
What’s happening today? Who am I? 

(20mins) ICEBREAKER: 
Immersive Creative Visualisation
Human Layers

(20mins) THEORY: 
Foresight & Futures Thinking 101

(10mins) EXPLORE: 
Horizon Scanning
Future of Community and Voluntary Sector 2025 - 2035

(30mins) EXERCISE: 
Futures Wheel 
STEEP Mapping (Macro-Level)

4:30pm
(5mins)

Final reflections 
Closing Karakia & Thank you



Ko Wa i Tā t ou  /  Who a re  we ?
ThinkPla c e  NZ /  Wā hi Wha ka a ro



Jade is a purpose-driven, design-led, creative social 
entrepreneur. Endeavouring to connect across sectors, inter-
disciplinary spaces, inter-cultural communities and find ways to 
collaborate, co-create and co-design better futures, using design 
thinking, systems thinking & futures thinking.

Currently, Jade is an Innovation Advisor & Facilitator at 
academyEX, Co-Founder & Director of Speculative Futures 
Tāmaki Makaurau Auckland and a Fractional Director at 
ThinkPlace | Wahi Whakaaro Aotearoa NZ.

Jade also serves on a couple of community governance boards, 
she’s an EHF (Edmund Hillary Fellowship) Fellow, she’s part of 
the SASS (Systems-change Advocacy, Support and Solidarity) 
and most importantly she’s a proud working mum.

Ko Wa i Au /  Who Am  I?
J a d e  Ta ng- Ta ylor, Dire c t or

https://academyex.com/
https://www.designfutures.nz/
https://www.designfutures.nz/
https://www.thinkplace.co.nz/
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“Ka  m ua , ka  m uri”
- wa lking b a c kwa rd s  in t o  t he  fu t ure

- Māori Whakatauki



Le t ’s  b e gin  t od a y, 
wit h  s om e t hing a  
lil c re a t ive …



Hum a n La ye rs
The  Long Tim e  
Ac a d e m y

A c re a t ive , im m e rs ive , e m ot iona l 
t im e - t ra ve l e xp e rie nc e .

This  p rac t ic e  has  b een c reated  b y 
Ella  Saltmarshe  & Hannah Smith. It  
is  insp ired  b y the  work of d eep  
ec ologis t , Joanna Mac y. It  enab le s  
us  to walk ac ross  the  gene rat ions , 
d eve lop ing an emot ional 
c onnec t ion to the  live s  of p as t  and  
future  anc es tors , read  b y hos t  Ella  
Saltmarshe .

https://www.thelongtimeacademy.com/


Hum a n La ye rs
The  Long Tim e  
Ac a d e m y

ȞôẅĂđĭđĂÿôǔĂǧěěļ?
ẄȟắţĂđĭđĂÿôǔĂꞌ ěě?
ẄȟắţĂđĭđĂÿôǔĂȟěắŗ?

Rļěắꞌ ěĂţắĸěĂôňěĂr ôꞌ ţ-ĭţĂňôţě,
RĽĚẮꞋ ĚĂẄŖĬŢĚĂÔŇĚĂꞋ ĚŇŢĚŇÇĚ, ôŗ
RĽĚẮꞋ Ě ĎŖẮẄĂÔŇĚĂꞋ ŸǊČÔĽ ţȟắţ:
ŗěflěçţꞌ ĂţȟěĂǧǔţǔŗěĂÿôǔĂẅěŗěĂĭń ắĝĭňĭňĝ

Rļěắꞌ ěĂţǔŗňĂţôĂţȟěĂr ěŗꞌ ôňĂňěŷţĂţôĂÿôǔ,
ắňđĂꞌ ȟắŗě.

https://www.thelongtimeacademy.com/


Ple a s e  s ha re  b a c k
(5mins)
In Pairs

2 mins  e ac h



Fore s ight  & 
Fut ure s  Thinking 10 1







Fut ure s  t h inking is  a ls o  known a s  fore s igh t , 
s t ra t e gic  fore s igh t  a nd  fu t ure s  s t ud ie s .

● Future s  thinking p rovid e s  a  range  of te c hniq ue s  to he lp  you think 
ab out  the  d rive rs  of c hange  that  are  shap ing the  future  and  e xp lore  
the  imp lic at ions  of the se  for making d e c is ions  tod ay – not  only ab out  
what  to d o, b ut  how and  whe n to d o it .

● Future s  thinking d oe s  not  at te mp t  to p re d ic t  the  future , nor d oe s  it  
p urp ort  that  the re  is  only one  c orre c t  future  or that  the  future  is  p re -
d e te rmine d . The re  are  a  range  of p oss ib le  future s  and  the  future  c an 
b e  ac t ive ly shap e d  b y the  d e c is ions  we  take  tod ay.

● Future s  thinking is  a  c re at ive  and  e xp loratory p roc e ss  that  use s  
d ive rge nt  thinking, se e king many p oss ib le  answe rs  and  ac knowle d ging 
unc e rtainty. It 's  a  d iffe re nt  mind - se t  to analyt ic al thinking whic h use s  
c onve rge nt  thinking to se e k the  right  answe r and  re d uc e  unc e rtainty.

● Future s  thinking is  a  d isc ip line  in it s  own right . It 's  use d  in s t rate gy 
d e ve lop me nt  and  in d e s ign and  p lanning, as  we ll as  to inform p olic y 
d e ve lop me nt .

Wha t  is  Fut ure s  Thinking?

[ SOURCE: https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking#about ]

https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking#about


St ra t e gic  fore s igh t  give s  us  a  fra m e work t o  
id e n t ify e m e rging t re nd s  a nd  is s ue s , a nd  t he n  
us e  t h is  ins igh t  t o  m a p  our p os s ib le  fu t ure s . 

The se  we ll- informe d  map s  of the  future  allow us  to te s t  out  
c urre nt  s t rate gy, d e ve lop  b re akthrough innovat ions  and  c re ate  
t rans format ion c hange .

St rate gic  fore s ight  is  a lso an imp ortant  sub fie ld  of future s  
s tud ie s , it ’s  a  d isc ip line  organisat ions  use  to gathe r and  p roc e ss  
informat ion ab out  the ir future  op e rat ing e nvironme nt . 

This  informat ion c an inc lud e , for e xamp le , t re nd s  and  
d e ve lop me nts  in the ir p olit ic al, e c onomic , soc ial, te c hnologic al, 
and  le gal e nvironme nts .

Wha t  is  St ra t e gic  Fore s ight ?

[ SOURCE: https://www.futuresplatform.com/blog/what-strategic-foresight ]

https://www.futuresplatform.com/blog/what-strategic-foresight




Fut ure s : re fe rs  to sys te mat ic  ap p roac he s  to thinking ab out  the  
future  and  e xp loring fac tors  that  c ould  give  rise  to p oss ib le  and  
p rob ab le  future  c harac te ris t ic s , e ve nts , and  b e haviours . 

Fore s ight : re fe rs  to the  ap p lic at ion of sp e c ific  tools /me thod s  for 
c ond uc t ing future s  work, for e xamp le , horizon sc anning 
(gathe ring inte llige nc e  ab out  the  future ) and  sc e narios  
(d e sc rib ing what  the  future  might  b e  like ).  

Horizon  s c a nning: a  sys te mat ic  e xaminat ion of informat ion to 
id e nt ify p ote nt ial thre ats , risks , e me rging is sue s  and  
op p ortunit ie s , 

Ke y t e rm s :
We  live  in  VUCA t im e s … The  
c om p le xit ie s  of t od a y c a ll for 
a  d iffe re nt  wa y of t h inking. 

To q uot e  Eins t e in, “We can't  
solve problems by using the same 
kind of thinking we used when we 
created them.”

This  is  why t he  fut ure s  
t hinking m ind se t  is  so c ruc ia l 
for suc c e s s  t od ay – it  c re a t e s  
a  p la t form  for gre a t e r 
c ollab ora t ion, c urios it y and  
c o- c re a t ion ac ros s  t e am s  
and  ult im a t e ly unloc ks  b e t t e r, 
m ore  innova t ive  ways  of 
d oing t hings .

Futures Platform: 
https:/ /www.futuresplatform.com/blog/3-benefits-
futures-thinking



Ke y t ools :



Ke y t ools :



Fu t u re s  Co n e

The futures cone is a 
brainstorming exercise for 
exploring the future.

The ‘futures cone’ model 
was used to portray 
alternative futures by 
Hancock and Bezold (1994), 
and was itself based on a 
taxonomy of futures by 
Henchey (1978), wherein 
four main classes of future 
were discussed (possible, 
plausible, probable, 
preferable)

[ SOURCE: https://thevoroscope.com/2017/02/24/the-futures-cone-use-and-history/ ]

https://thevoroscope.com/2017/02/24/the-futures-cone-use-and-history/


https://thinkbeyond.co.nz/blog/unbounded-futures/




Fut ure s  Tria ngle :

[ SOURCE: https://www.futuresplatform.com/blog/how-can-we-predict-plausible-futures ]

https://www.futuresplatform.com/blog/how-can-we-predict-plausible-futures


The 'Three Horizons' 
framework is a foresight tool 
that can help us to structure 
our thinking about the future 
in ways that spark innovation. 

It describes three patterns or 
ways of doing things and how 
their relative prevalence and 
interactions evolve over time

[ SOURCE: https://www.h3uni.org/tutorial/three-horizons/ ]

Th re e  Ho r izo n s

https://www.h3uni.org/tutorial/three-horizons/


Th re e  Ho r izo n s

The 'Three Horizons' 
framework is a foresight tool 
that can help us to structure 
our thinking about the future 
in ways that spark innovation. 

It describes three patterns or 
ways of doing things and how 
their relative prevalence and 
interactions evolve over time

H1: Managerial View

H2: Entrepreneurial View

H3: Visionary View

[ SOURCE: https://www.h3uni.org/tutorial/three-horizons/ ]

https://www.h3uni.org/tutorial/three-horizons/




Horizon Sc a nning
Future  of Cit ie s  & 
Future  of Communit ie s



“Im a gining t he s e  c it ie s  he lp s  
us  und e rs t a nd  how we  wa nt  
our fu t ure  live s  t o  look. 

But  we  m us t  op e n up  t he  
op p ort unit y t o  c onc e p t ua lis e  
t he se  fut ure s  t o  a  wid e r and  
m ore  d ive rse  s e t  of p e op le . 
By d oing so, we  will b e  b e t t e r 
p os it ione d  t o  re t hink t he  
shift s  re q uire d  t o  s a fe guard  
our he a lt h, t ha t  of ot he r 
sp e c ie s  and  t he  p lane t  we  
share . This  is  t he  s ignific anc e  
of vis ions  for t om orrow’s  
world  – and  why we  ne e d  t o  
c re a t e  ne w one s  t od ay.”

The Conversation: 
https:/ / theconversation.com/future-cities-new-
challenges-mean-we-need-to-reimagine-the-look-of-
urban-landscapes-15170 9

Fu t ure s  Signa ls  # 0 1
Future  c it ie s : ne w c halle nge s  me an we  ne e d  
to re imagine  the  look of urb an land sc ap e s



“Cit y c e nt re s  will ha ve  t he  
p ot e nt ia l t o  b e  q uie t e r, 
c le a ne r, s a fe r, he a lt h ie r, 
m ore  frie nd ly, wa lka b le  a nd  
b ike a b le  a nd  vit a lly , if t he  
op p ort unit y  is  gra s p e d , t o  b e  
gre e ne r.”

The Guard ian: 
https:/ /www.theguard ian.com/commentisfree/20 20 /
sep/24/pandemic-accelerate-evolution-cities-covid-19-
norman-foster
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“I s aw on t he  BBC t his  we e k 
t ha t  p rim ary s c hools  in 
Lond on a re  c los ing b e c ause  
t he  high c os t  of living is  
d riving fam ilie s  out . 

Ma ny jus t  c a nnot  a fford  t o  
ha ve  c hild re n  in  t he  c a p it a l.”

Med ium: https:/ /pmadden.med ium.com/signals-of-
the-future-from-virtual-worlds-to-cities-without-
children-3a0 e6 82a640 6

Fu t ure s  Signa ls  # 0 3
Virtual world s  to Cit ie s  without  c hild re n



“Build ing c om m unit ie s  ra t he r 
t han solving a  hous ing c ris is : 
It  was  t his  p e rsp e c t ive  and  
und e rp inning id e a  t ha t  
re shap e d  p olic y, c it y 
p lanning, and  p rop e rt y 
d e ve lop m e nt  for good .… 

ha s  s e e n  t he  b irt h  of s t rong, 
t ru ly c onne c t e d  
c om m unit ie s  who c a re  for 
e a c h o t he r.”

The Post: https:/ /www.thepost.co.nz/nz-
news/350 4149 94/capital-conversation-letter-
wellington-your-future-self

Fut ure s  Signa ls  # 0 4
Cap ital Conve rsat ion: A le t te r to
We llington from your future  se lf



Fut ure s  Signa ls  # 0 5
A Māori le ns  on AI: how ind ige nous
c ulture s  c an he lp  ke e p  us  ground e d

Pó┐” ˆ óŚ┐Àó┐” ˆ Áø┐ŸÁ┐RŸŸÀ┐
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World  Economic  Forum:
https:/ /www.weforum.org/stories/20 21/0 8/a-maori-
lens-on-ai-how-ind igeous-cultures-can-help-keep-us-
grounded /



Fut ure s  Signa ls  # 0 6
The  Future  of…

The Post: https:/ /www.thepost.co.nz/nz-
news/350 4149 94/capital-conversation-letter-
wellington-your-future-self



1) Make sense of change
● Horizon Scanning
● Futures Triangle
● Futures Wheel
● Three Horizons

(The Futures Workshop Podcast)

2) Imagine possible futures
● Scenario Development (DPMC)
● Causal Layered Analysis

(Sohail Inayatullah)

3) Take action!
● Wind Tunnel Testing / Policy Stress 
Testing
● Back Casting (Service Design Tools)

More  Fut ure s  Tools  (& Links )

https://www.futuresplatform.com/blog/how-to-horizon-scanning-guideline
https://miro.com/miroverse/futures-triangle-workshop/
https://www.globalleadersinstitute.org/blog-post/preparing-for-tomorrow-the-futures-wheel-method/
https://thefuturesworkshop.substack.com/p/episode-one-bill-sharpe-on-three
https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking/scenarios
https://www.metafuture.org/wp-content/uploads/2016/01/Causal-Layered-Analysis-FRM-version-3-2009.pdf
https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking/wind-tunnelling
https://www.dpmc.govt.nz/our-programmes/policy-project/policy-methods-toolbox/futures-thinking/wind-tunnelling
https://servicedesigntools.org/tools/future-backcasting


Ţȟěꞌ ěĂẮŗěĂ11ĂĽěắđěŗꞌ ’ĂŴĭꞌ ĭôňꞌ ĂǦôŗĂꞋ ắŵĭňĝĂŢȟěĂRļắňěţ
ẄôŗļđĂĚçôňôń ĭçĂǦôŗǔń Ă(5.42ꞌ )

https://www.weforum.org/videos/these-are-11-leaders-visions-for-saving-the-planet/


These are 5 skills kids will need in the future?
World Economic Forum (1.44s)

https://www.weforum.org/videos/these-are-the-skills-kids-will-need-in-the-future/


In t e ra c t ive  Exe rc is e  # 0 1 
Future s  Whe e l & 
STEEP map p ing



Fut ure s  Whe e l

The  fu t ure s  whe e l is  a  me thod  
for grap hic al visualisat ion of 
d irec t  and  ind irec t  future  
c onseq uenc es  of a  p art ic ular 
c hange  or d eve lop ment . 



Fut ure s  Whe e l
(10 - 20  ye ars )

The  fu t ure s  whe e l is  a  me thod  
for grap hic al visualisat ion of 
d irec t  and  ind irec t  future  
c onseq uenc es  of a  p art ic ular 
c hange  or d eve lop ment . 



Fut ure s  Whe e l
(5- 10  ye ars )

væ≠┐�̂ Ú̂ Á≠Î ┐Š æ≠≠Õ┐øÎ ┐ó┐” ≠ÚæŸ©┐
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Fut ure s  Whe e l
(0 - 5  ye ars )

The  fu t ure s  whe e l is  a  me thod  
for grap hic al visualisat ion of 
d irec t  and  ind irec t  future  
c onseq uenc es  of a  p art ic ular 
c hange  or d eve lop ment . 

How m ight  
t he  CLD

look like  now, 
a nd  t he  
fu t ure !



STEEP is basically an acronym which 
stands for Social, Technological, 
Economical, Environmental, and Political. 

It is also known around the world as 
● PEST, 
● PESTEL, 
● PESTLE,
● STEPJE, 
● STEP, 
● STEEPLED, and
● LEPEST.

STEEP Drive rs
(Mac ro- Le ve l)



[ Sm a ll Group  Exe rc is e  # 0 1 ]

At  a  m a c ro- le ve l, s t a rt  t o  m a p  
ke y S.T.E.E.P d rive rs  & s hift s  
CHOOSE ONE: soc ial, t e c hnologic al, 
e nvironme ntal, e c onomic  & p olit ic al
● 0 - 5  years
● 5- 10  years
● 10 - 20 + years



Ple a s e  s ha re  b a c k
(10 mins)

5x Small group s  (S.T.E.E.P)
2 mins  e ac h



↑væ≠┐£ ≠Î Ú┐Š óð┐ÚŸ┐‰Á≠©ø§Ú┐Úæ≠┐�̂ Ú̂ Á≠┐øÎ ţ ┐
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To view the Aotearoa Futures Network Map
Scan the QR code, or visit: https://kumu.io/aotearoa-futures/aotearoa-
futures-network-map

Aotearoa Futures 
Network Map
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https://kumu.io/aotearoa-futures/aotearoa-futures-network-map
https://kumu.io/aotearoa-futures/aotearoa-futures-network-map
https://kumu.io/aotearoa-futures/aotearoa-futures-network-map


UPCOMING EVENTS & OPPORTUNITIES
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ẄôŗļđĂǦǔţǔŗěꞌ ĂĎắÿĂ
ŢěắçȟĂŢȟěĂǦǔţǔŗě
(1ĂǊắŗçȟĂ2025)

Oceania Futures and 
Foresight Symposium
Brisbane, Australia
(3-5 April 2025)

A Future Generations Act 
for Aotearoa | WEALL
(27 February 2025)

https://www.teachthefuture.org/young-voices-network/world-futures-day-2024
https://www.stickytickets.com.au/e3jek/oceania_futures_and_foresight_symposium__meanjin_brisbane_australia.aspx
https://www.weall.org.nz/future-generations-act


UPCOMING COMMUNITY OF PRACTICE
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DFA - Community of Practice
ZOOM
(First Friday, NZT 10am)

KôĭňĂÔǔŗĂǦôŗěꞌ ĭĝȟţĂ◁ĂǦǔţǔŗěꞌ ĂŢȟĭňĸĭňĝĂ
Çôń ń ǔňĭţÿĂôǧĂRŗắçţĭçěĂắçŗôꞌ ꞌ ĂẮôţěắŗôắĂŇŻ!Ă

ĂKôĭňĂǔꞌ ĂôňĂţȟěĂfiŗꞌ ţĂǦŗĭđắÿĂôǧĂěắçȟĂń ôňţȟĂ(10-11Ăắń ,Ăôňļĭňě)Ă
ǧôŗĂắĂꞌ r ắçěĂẅȟěŗěĂÿôǔĂçắň:

Rôꞌ ěĂţȟôǔĝȟţ-r ŗôŵôĸĭňĝĂř ǔěꞌ ţĭôňꞌ
Ꞌ ȟắŗěĂĭňꞌ ĭĝȟţꞌ ĂắňđĂŗěꞌ ôǔŗçěꞌ
ÇôňňěçţĂẅĭţȟĂļĭĸě-ń ĭňđěđ,Ăǧǔţǔŗě-ǧôçǔꞌ ěđĂĭňđĭŵĭđǔắļꞌ
Ľĭꞌ ţěňĂţôĂắňđĂr ŗắçţĭçěĂŢȟěĂǦǔţǔŗěꞌ ĂẄôŗĸꞌ ȟôr Ăţôôļꞌ

Ěŷr ļôŗěĂắňđĂắr r ļÿĂĽôňĝ-Ţěŗń ĂŢȟĭňĸĭňĝ
ĎĭŵěĂđěěr ěŗĂĭňţôĂǧôŗěꞌ ĭĝȟţĂắňđĂǧǔţǔŗěꞌ Ăţȟĭňĸĭňĝ

ĂĽěţ’ꞌ ĂçôňţĭňǔěĂꞌ ȟắr ĭňĝĂţȟěĂǧǔţǔŗě—ţôĝěţȟěŗ!Ă
ẄěĂẅôǔļđĂļôŵěĂţôĂꞌ ěěĂÿôǔĂţȟěŗě.

https://www.stickytickets.com.au/e3jek/oceania_futures_and_foresight_symposium__meanjin_brisbane_australia.aspx


“The  fu t ure  is  a lre a d y he re …
It ’s  jus t  not  e ve nly d is t rib ut e d ”

- William Gib son



Ngā  m ihi & Tha nk you!

● Any q ue s t ions ?
● Any re fle c t ions ?
● Any s ugge s t ions ?



I like… I wish…

I wonder… I will…



De s igning e q uit a b le  fu t ure s  
for a ll p e op le  a nd  p la c e s

J a d e  Ta ng- Ta ylor
Frac t ional Direc tor
ThinkPlace New Zealand  | Wāhi Whakaaro
e . jad e .tang- taylor@thinkp lace .co.nz

mailto:jade.tang-taylor@thinkplace.co.nz
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