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Outline - Intro
Leadership by design. not
default

Intentional Investment - Input
Output Outcome Impact

Whakaputa ki te Ao 





Maunga, Taiao,
Awa - Identity

Ancestral Knowledge  Not AI

Ko te Reo Rangatira

Pepeha = Passport

Kiingitanga Values



Output

How - Me pewhea ?

What we invest in

Plan

Who we reach
What we do

What we create

Act

Input

Results in change of
participation, connection,

communication

Achieve

Outcome 

Results in growth, change
and circumstances

Elevate

Impact



Mahia Te Mahi
Provide Platforms to develop resilient and
courageous young leaders

Integrate Matauranga Māori guardianship
principles in spaces to influence intergenerational
change
 

Manaakitanga - For us , by us

Kaitiakitanga 

Provide Rangatahi with tools to develop enterprise
opportunities and pathways

Mahi Pakihi

Let the voice of our future leaders grow and prosper

Rangatahi Advisory Group



Mature sense of responsibility
and accountable to his

commitments

Raised  local, going
global

17 yrs old, has his own business
with employed staff

network of leaders around him
exposing him to all

opportunities

Service to Kura, Hapori,
Marae, Iwi

Fluent Te Reo
speaker,Leader of Kura

Kapahaka, winner of Manu
Koorero

Characteristics of a
youth leader



Leadership by design





Impacts

Q&A


