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Artificial Intelligence Policy

What does this Artificial Intelligence Policy cover?

This Artificial Intelligence Policy ("Al Policy") sets out the principles and procedures for the
responsible use of Artificial Intelligence ("Al") systems by Inspiring Communities ("we", "our" or
"us"), ensuring compliance with New Zealand law and alignment with our organisational values

when we engage with Al tools and technologies as part of the operation of our business.

In particular, this Al Policy focuses on Large Language Models ("LLMs") which are defined under
"Definitions".

Who does this Al Policy apply to?

This Al Policy applies to Inspiring Communities, including both the New Zealand organisation and
the entities it owns or controls and all staff and contractors of Inspiring Communities. Where we
are providing services, this Al Policy should be read in conjunction with the agreement under which
you engaged us to provide services to you.

Definitions

e Al System: An Al system is a machine-based system that, for explicit or implicit objectives,
infers, from the input it receives, how to generate outputs such as predictions, content,
recommendations, or decisions that can influence physical or virtual environments. Different Al
systems vary in their levels of autonomy and adaptiveness after deployment.

e Data: Data can be defined as any information in a form capable of being communicated,
analysed, or processed (whether by an individual or computer / other automated means).

e Generative Al: Generative Al is a type of Al system that uses advanced machine learning
techniques to create or generate new content such as text, images, video and music or other
data based off models and patterns detected in existing datasets.

e LLMs: LLMs are a type of Generative Al specifically designed to process and create text. They
function through statistical analysis and pattern recognition, and can produce useful outputs,
based on probability calculations and correlations not genuine comprehension or conscious
thought.

Guiding Principles

We acknowledge the transformative potential of generative Al systems as well as the risks
associated with their various uses.

To ensure a balance between the potential benefits and risks, we put an emphasis on:



Compliance: All use of Al must comply with New Zealand legislation, including but not limited to
the Privacy Act 2020, Human Rights Act 1993, Copyright Act 1994 and relevant sector-specific
regulations.

Transparency: Al systems must be used in a transparent manner. This means proactive
disclosure for all external outputs. Where Al is used to make or inform decisions affecting
individuals, those individuals must be informed. Decisions made or informed by Al must be able
to be explained and justified.

Value: Al systems should be utilised where they demonstrably add value, such as increasing
efficiency, increasing quality or increasing capability. Al is not intended to replace human
expertise, judgement, or oversight. Its role is to complement and enhance our capabilities, not
to supplant them.

Fairness and Non-Discrimination: Al should not be used in a way that unlawfully discriminates or
perpetuates systemic bias, in accordance with human rights. Instead, it should seek to enhance
digital inclusion and accessibility.

Privacy and Data Protection: Personal information must be collected, used, and stored in
accordance with the Privacy Act 2020 (and all related regulations), as well as Inspiring
Communities’ Privacy Policy.

Security: Al systems and data must be protected from unauthorised access, use, or disclosure.
Intellectual Property Rights: All use of Al systems must respect intellectual property rights. Al
systems must not be used to reproduce, distribute, adapt, or otherwise use IP-protected
material (including copyright works, trade marks and registered designs) without appropriate
authorisation or licence, in accordance with New Zealand law.

Cultural safety: All use of Al systems will uphold Te Tiriti o Waitangi and Maori Data Sovereignty
by ensuring Maori data, stories and knowledge are protected as taonga and are safe guarded
and protected.

What do we consider acceptable use of Al tools and systems?

Al should be value additive. The adoption of generative Al tools has the potential to significantly
enhance our operational efficiency. By automating routine tasks and streamlining workflows,
we can allocate more time and resources to advancing Inspiring Communities’ strategic
priorities.

Generative Al tools may be used for general purposes, provided that no information classified as
confidential or designated for internal use only is entered into these platforms.

When using Al tools, the recommendation is to use paid platforms that provide robust privacy
controls and advanced data protection measures. It is essential to recognise that subscribing to
a paid service does not, in itself, equate to meeting ethical standards. The primary reason for
selecting paid options is to minimise risks associated with unauthorised access or potential data
breaches.

Maintain transparency regarding use of Al tools, both internally among team members and
externally with stakeholders. This includes clear communication about when and how Al is
being utilised.

Al tools should be used to support, not replace, human judgement. They are intended to assist
with routine tasks and preliminary analysis but should not be relied upon for high-stakes or
complex decision-making.



How do we oversee our use of Al?

Human Oversight in Significant Decisions: Decisions with substantial impact on individuals must
not be determined solely by Al systems. Human review and intervention are essential to ensure
fairness, accountability, and compliance with our adoption of a precautionary principle —
Comprehensive Staff Training: All staff must be trained to understand both the capabilities and
limitations of Al technologies, including intellectual property implications and the current
boundaries of New Zealand legislation. This should also cover issues of ownership, governance,
and our commitment to community ethical standards, which may impose stricter requirements
than those set out in statute.

Responsibility and Accountability: Our people remain fully responsible and accountable for any
work produced with the assistance of Al. The use of Al tools will always be subject to
appropriate direction and control of our people. Al is a support tool, not a substitute for human
judgement.

Review of Al Outputs: Outputs generated by Al must be carefully checked and validated before
use and monitored throughout their application. This “Human-Al-Human” approach intends to
ensure no work is produced without human verification.

Ongoing Evaluation and Adaptation: As Al technologies evolve, we will continually review and
refine our practices to ensure our use of Al remains beneficial to both our clients and our
people. We will discuss and agree which tools we will use and how we make these decisions.

What is our process for making changes to this Al Policy?

We may modify or amend this Al Policy from time to time. To let you know when we make
changes to this Al Policy, we will amend the revision date at the bottom of this page. The new
modified or amended Al Policy will apply from that revision date. Therefore, we encourage you to
periodically review this Al Policy to be informed about how we are engaging with Al.

Related Documents
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Creative Commons Policy
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