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Summary of Learning Cluster Group Gathering with David 
Hanna November 2025 
With Te Amo, Tualie, Kena,(Te Pae Urungi) Tina, Catherine, (Kotahitaka) Rene, (Guild Street) Peke 
(Whānau Aroha), Louise (CRC) 

 

What does a CRC Community look like for us? 

• Where whānau can bring their strengths to the table, have tino rangatiratanga, feel 
welcome, are accountable and responsible 

• Parents can ask for help 
• Tamariki feel seen 
• Voices are heard and are consulted. Whānau can increase their life skills 
• Mauri ora- feeling happy and well, safe 
• Where life’s knocks are supported- the shit is not bottled up and resiliency is supported 

to be built 
• Tamariki are claiming and asserting their empowerment, making their own choices, 

gaining strength 
• Setting the path of wellness for generations 
• Where the culture mirrors the biology of children-letting our children be children. 

 
What relationships help us to move in the child rich direction? 

• Connect to our rangatahi and tamariki as if they are our whānau 
• Rangatahi have to be tūturu to your kōrero = no bullshit with them. They look at what you 

do and how they feel around you. “Don’t tell me, show me” 
• Be available, accessible, compassionate, interested. 
• Connection not correction 
• A village- tuakana teina 
• Role model- walk your talk- our behaviours with our tamariki- how we parent and engage 

outside of work 
• Tamariki say what they see 
• Ako is a two-way process- learning from tamariki 
• Consistency- be their ally- build relationships. 
• Action not reaction- reflect first then act. 
• Build islands of consistency, coherency and stability 
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Applying what we are learning 

What are we learning about how we foster these relationships? 

• Keep the kōrero alive- we have to keep talking to our whānau, open safe spaces- 
reciprocal, trust, relationships 

• Persistence in keeping the connection alive 
• Stable kin villages and networks are important- that is fractured in our current stressed 

modern systems- even growing this for 2 hours a week for whānau is supportive of 
whānau showing up for a moment of stability 

• Starting with the tāne- helping them to connect and ground so they can be there for their 
whānau. It’s never too late to change 

• Be leaderful- not just leaders 
• Supporting parents to reconnect with their kids 
• Constant engagement and messaging with whānau 
• Safe environment- culture and tikanga 
• Being intentional and holding each other to account 
• Seeing the deeper roots beyond surface behaviour 

 
The Dominant and Emergent System change 

Dominant systems are built on trauma - they are destructive and in decline. We need hospice 

work to allow that to happen and to let them go - to turn to compost. The transition is into the 

emergent system - the system of influence that moves through trauma, is holistic and whānau 

led. Change is not linear. Both systems survive alongside each other for a while whilst one 

declines and fights to keep outdated views alive, the other grows. 

 

 


